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Getting married, having kids, winning the week: in that order. - Seth Marks (Former
Counselor)

If you're not first, you're last. - Tag Line

Log Line
Documentary about boys at summer camp who push themselves to win an ultra competitive
event at the end of camp. Learning how to lose is a devastating but valuable lesson learned
by the end of the competition.

Short Synopsis

A character driven, personal documentary about winning
and losing at summer camp. 'Win or Lose' follows several
counselors and campers through a ten day, competitive
extravaganza at Camp Ojibwa. What does competition do
to natural winners? Will they be able to handle defeat?
Could a less popular kid succeed in this environment? And
then there are the kids that just donÕt care if they win or
lose. Will they step up to the plate at all? Most importantly:
what does it mean for kids to come of age in a competitive
environment? Throughout the film the filmmaker recounts
his own personal story of competition at camp utilizing
animation. By the end of camp, the campers, counselors
and filmmaker have learned a valuable but difficult lesson:
how to lose.



LONG SYNOPSIS
'Win or Lose' is an character driven, personal documentary about competition at summer
camp. The last week of camp at Camp Ojibwa is Collegiate Week. During Collegiate Week
the camp breaks up into several teams represented by colleges that vie for a first place
trophy. The teams compete in every sport imaginable from shuffleboard to basketball.
There are even non-sporting events such as a play writing competition. Most of the kids
that go to Camp Ojibwa are Jewish. And for the most part, none of them will go onto to
play professional, college or even high school sports. It is at Camp Ojibwa, on this level
playing field, where mediocre Jewish athletes can be stars and live out their sports
fantasies.

Will an ultra competitive winner like Arob learn something about losing? Then there is
Adam Korn. HeÕs not the most popular counselor at camp; can he succeed here? And
Charlie Schroeder has never won collegiate week in 9 years. Will he be able to handle
another defeat? And then there is Joel Lapin. He couldnÕt care less about competitive
sports yet he finds himself on the top team with a chance to win it all. Will this change his
mind about competition? Lastly there is the filmmaker. His story of being a camp loser is
recounted through animation. He quite camp years ago vowing never to return. Will he be
able to redefine his negative camp experience?

The first thing that happens during collegiate week is the counselors name their team after
their favorite college. Next they draft their team, just like the pros do it. For coaches, itÕs
important that they get a low pick in the draft lottery. A low draft pick increases a coachÕs
chance of winning.

The charismatic collegiate week coach Andrew Robinson runs into trouble early in the week
with the draft lottery. He picks the worst number in the draft: the 12. No one in the history
of camp Ojibwa was ever won with the 12. Everyone in camp writes him off. Nobody wants
to be on his team. Charlie SchroederÕs week starts off on an equal wrong foot. Charlie
believes his losing streak is connected to a coach at camp that has chosen him every year.
This year, he hopes this coach wonÕt pick him. Unfortunately, he is picked by this coach. In
other pre-competition developments, the unpopular coach Adam gets a good draft pick and
employs an effective draft strategy. The camp outsider, Joel Lapin, is drafted to ArobÕs
team.

Once competition starts, something surprising happens. Arob takes on Adam KornÕs team
in hockey and wins. Everyone in the camp is floored: Arob is now in first place. At the end
of the first day the opposite is true for Charlie. He loses every event, ending the day in last
place. As competition goes on, ArobÕs team continues to win while CharlieÕs team falls
deeper and deeper out of the week. Eventually Charlie canÕt take it anymore. After one
loss he disappears to the infirmary. He would stay in the infirmary the rest of the day
leaving his team with out one of their top athletes. Because of his absence over the next
few days, his team is unable to pull out of last place.

Eventually reality catches up with Arob. He has fallen to second place while Adam KornÕs
team has taken first. What gives Adam KornÕs team his edge is AdamÕs hidden talent: Stunt
Night. During stunt night coaches write, produce and direct a one act play. Adam Korn
chose to parody ÔBeauty and the BeastÕ. While AdamÕs team is in the final stages of pre-
production, ArobÕs team, with their parody of ÔThe Wizard of OzÕ, has just begun to
memorize lines.
At the last minute Arob brings it together and stunt night goes relatively smoothly. AdamÕs



team pulls off a stunning performance with complex costumes, choreography, and musical
numbers. The camp speculates which team is better but nobody really knows who won
stunt night. The results are kept secret until the winners of collegiate week are announced.

ItÕs the last day of Collegiate Week. It has become a two team race between ArobÕs team
and Adam KornÕs team. Whichever team wins more events by the end of the day will most
likely win Collegiate Week. During the first half of the day Arob wins two events while Adam
loses. ArobÕs team is now in first place, AdamÕs team has fallen to second. It seems Arob is
in reach of defying the curse of the 12. All he has to do is win his next two events. ThereÕs
only one problem: Charlie Schroeder. With hours left in Collegiate Week, Charlie decides to
come back to his team. Even though his team is mathematically out of the competition,
Charlie has come back for prides sake. HeÕs just in time to take on ArobÕs team in a
decisive hockey match. With minutes left in the game and the score tied at 0 to 0, Charlie
passes the puck and his teammate puts it in the net. The team embraces Charlie and they
win the match. This unfortunate turn of events, in addition to the fact that Adam KornÕs
team would go onto win all their remaining events that day significantly reduces ArobÕs
chance of winning. But itÕs not over yet; stunt points would ultimately decide the winner.

ÔAttention please, everyone report to the reck-hall nowÕ is blasted over the campÕs PA
system. Here in the recreation hall, Arob and Adam will finally find out their fate during the
announcing of winners ceremony. 12th place, 11th place, 10th, 9th and all the way down to
3rd place is announced. Leaving two teams left: ArobÕs team and Adam KornÕs team.
Finally Adam KornÕs team is announced the winner. Arob gets second. Everyone at camp
knows the devastation of a second place collegiate week finish. Most campers and
counselors compare it to being worst than last. In fact, a budding tradition over the past
few years is to throw your second place trophy in the lake. Not Arob, he keeps his trophy.
To this day it is displayed proudly on his bedroom desk. Like Arob, the filmmaker has also
learned something. By making this film he realizes that one can always redefine their
experiences. Collegiate week is over. The campers, counselors and filmmaker go home
having learned a valuable lessons about losing.



NOTE FROM THE DIRECTO R
Camp Ojibwa is located in Eagle River Wisconsin. Like the majority of summer camps across
America it is predominantly Jewish. As a Jewish athletes myself, I realized early in life that
my fantasy of playing in any professional sports league would stay just that. But at camp, I
could live out my sports fantasy. On this level playing field where nobody made the high
school sports team, everybodyÕs stock was raised. Mediocre athletes became stars. Talented
athletes became heroes.

But Camp wasnÕt just sports fantasy. A lot of us learned our first hard lessons about life
here. I know I did. I learned it as an adolescent. Before adolescents and camp, life was
peaches and cream. I grew up in affluence. I only cared about morning cartoons and Zelda.
Then puberty hit. All of sudden winning became very important. I had to be the coolest kid.
I had to be a good athlete. I had to be the best. But reality rarely mirrors fantasy. This
became painfully true at camp where I excelled in mediocrity. Eventually I learned how to
negotiate who I wanted to be with who I was. The characters in this film experience a
similar journey.

There are several archetypal camp characters explored in the film: the unpopular camper,
the charismatic camper, the camp outsider and the camp insider. But they all have one
thing in common: they want to win. Most of them wonÕt. Competition at camp Ojibwa
teaches kids how to lose. ItÕs a hard but important lesson to learn, IÕm glad I learned it.



DIRECTOR'S B IO
Lous Lapat makes his directing, camera and editing debut with 'Win or Lose: A Summer
Camp Story.' As a camper, Camp Ojibwa was an intense, life altering experience for him.
After attending camp for 4 years he quit camp vowing never to return again. 14 years later
he makes a film about it. The result is part intense character driven competition part
artistic cartharsis. His previous short film, 'Depression' was screened at a dozen film
festivals and received DVD distribution. Louis was featured in GenArt.COM, where he was
listed as a "featured filmmaker." He currently works at TK Video Productions as a producer
and director. Louis was awarded an MFA in film directing from Columbia University.

CREW BIOS
Animator/Producer/Director/Writer/Camera:
Louis Lapat - See previous section.

Consultants/Editing Supervisors:
Eric Mendelsohn
Eric helped get this film off of the ground with important structural consultation. He directed
the Sundance award winning film Judy Berlin. He is currently in post production for his
second feature film Three Backyards . He currently teaches film directing at Columbia
University.

Eric Taylor
Eric Taylor helped hone the underlying structure to the film. He is most well known for
creating the Unsolved Mysteries series. He has also worked on Big World, TV Land Myths &
Legends and has directed many successful TV Series

Flavia Fontes
Flavia is credited with Supervising Editor on the film. She has been making award-winning

http://www.imdb.com/title/tt1314190/


documentaries for fifteen years which have appeared at Sundance, the Sundance Channel,
TBS and TNT. She has received many awards including including the Outstanding
Achievement Award (National Educational Association), and the Cine Women Someone To
Watch award. She teaches film and video editing at the New School University .

Christopher White
Christopher White has been a documentary film editor since 1995. His early professional
training was with Ric Burns on The Way West and the Peabody Award-winning film The
Donner Party. Soon after, he edited Greener Grass: Cuba, Baseball and the United States,
directed by Aaron Woolf, which won Best Sports Documentary at the Banff Film Festival.
In collaboration with director Macky Alston, he has edited numerous films including Family
Name, which premiered at the Sundance Film Festival and won its Freedom of Expression
Award, and the critically acclaimed Questioning Faith: Confessions of a Seminarian, which
premiered on HBO/Cinemax Reel Life. For Academy Award-nominated filmmaker Roger
Weisberg he edited Aging Out, a chronicle of foster kids leaving the foster care system, and
Waging A Living, which documented the struggle of four working Americans trying to make
ends meet. Both premiered on PBS.

Kurt Engfer , editor of Micheal MooreÕs Bowling for Columbine and Farenheight 911, and
Yana Gorskaya , editor of Oscar Nominated Spellbound also provided much appreciated
consultation.

Music Composition:
Nadim Issa
Nadim currently plays keyboard for the indy rock band Mancino which have been featured in
Spin Magazine and dozens of other Music publications. Songs from their album Manners
Matter and Dear International are featured in the film. In addition, Nadim wrote original
compositions for much of the music in the film.

Supervising Sound Editor:
Force Theory Productions did sound design and music for the Oscar nominated film Jesus
Camp and award winning Favela Rising. For more information check out their website
www.forcetheory.com.



CAMPERS AND COUNSELORS

Arob - Andrew Robinson (Age 19, Coach/Counselor of Texas): Arob
always gets the girl back home, has billions of friends and knows
how to party. He also loves to compete, something he's picked up
from his dad. This personality cocktail makes him a potent force of
charismatic nature to reckon with during camp. Unfortunately, he
hasn't had nearly the same amount of success with collegiate week
as he has had with girlfriends: for the last two years he's gotten
last place. This year is his last year at camp, his last chance to win
collegiate week. Will a guy like Arob be able to handle defeat?

Adam Korn - (Age 19, Coach/Counselor of Wisconsin): As a
camper, Adam Korn was the kid who slept in the back of the
cabin. During basketball games he rarely made his free
throws. At lunch he would eat alone. But he kept coming
back to camp year after year until he finally got an opurtunity
to coach collegiate week. Can a so-called loser like Adam win
collegiate week?

Joel Lapin (Age 13, Camper, member of Texas): If you can't find
Joel, look for him watching soap operas in the campers lodge. If
he's not there, he might be fishing for large mouth bass or out on
the lake tubing. He doesn't understand the other camper's
obsession with collegiate week. Yet here he is on Texas, finding
himself part of Arob's mad dash for first place. Will Joel step up
to the plate at all? Will winning mean anything to him?



Charlie Schroeder (Age 15, Camper, member of Navy): Charlie
Schroeder's home friends don't understand his obsession with camp.
They don't understand why he spends hours every night chatting to
them online. Or why he has transferred highschools to be closer to
them. And they definitely don't understand this collegiate week thing,
which Charlie has yet to win in his 9 years as a camper. Will Charlie
finally get his chance to win? If not, could he handle another defeat as
his last year as a camper?

Jeremy Nachbar - (Age 10, Camper, member of Texas):
Jeremy is only 10 years old but he has taken it upon himself
to lead the younger members of Arob's Texas. Camp is his
second home, he's the kind of kid who will go to camp until
he's 20. Naturally he gets caught up in Arob's drive for
first. How will a child like Jeremy handle defeat?



COLLEGIATE WEEK TIME LINE & INFORMATION
Head Coaches Announced (2 weeks before competition begins): Only senior conselors can
coach collegiate week. There are limited spots and placement is determined by seniority.
Also, head coaches pick which colleges they will represent during collegiate week.

Draft Order Determination (3 days before competition begins): Teams are determined by
coaches drafting the entire camp. But before the camp can be drafted, the order of the
draft must be determined by a lottery. This order plays a key component in the first round
of the draft where there is great disparity between athletes. It's important to get a low
number (1-6) because it gurantees a solid athlete. A high number like the 12 is a sure fire
way to ruin your chances of winning. There has never, ever been a 12 pick to win collegiate
week.

The Draft (3 hours before competition begins): In a secret location off-campus the
counselors pick the members of their team.

Formation of Teams (1 hour before competition begins): After coaches finish picking their
team, the campers find out what team they are on. Campers don't want to be with coaches
that have no chance of winning.

Competition Begins: For 10 days campers and coaches compete in every sport imaginable
such as basketball, soccer, tennis, box hockey, floor hockey, field hockey, shuffleboard,
football, a track meet and a swim meet.

Stunt Night (1 day before winners are announced): Coaches must write, direct and produce
their own play and are judged on it's merits. Stunt night is worth a lot of points and almost
always decides collegiate week. The results of stunt night are kept secret so no one knows
who won collegiate week until it's over.

Last Day of competition: Because collegiate week is often close between the top teams, the
last day of competition is known to make or break teams.

Winners are announced: All campers and counselors gather in the recreation hall. Winners
are announced from last place to first by the camp piano player playing the teams fight
song. When it's time for the top teams to be announced, the songs are mixed up to add a
new layer of dramatic tension to the final moments of collegiate week. The winner is
estatic. The second place team is devastated. The next day camp is over, everyone goes
home.


